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Let’s be real…
AI isn’t just knocking on the door of marketing; 
it’s already in the room, with its shoes off and 
rearranging the furniture!

In the blink on eye, AI has shifted from being 
experimental to foundational and has become 
the operating system of modern business. 
According to a recent McKinsey survey, 78% 
of organisations now use AI in at least one 
business function, up from 55% just a year 
earlier1, with marketing and sales among the 
most rapid adopters, indicating where value is 
cascading in real time2. Yet for high-performing 
leaders; founders sprinting for scale, CMOs 
balancing efficiency with innovation, and senior 
management chasing renewed growth, the 
critical distinction isn’t whether you’re using AI, 
but which type you’re using and how strategically 
you deploy it.

The reason - not all AI is created equal, so 
understanding what type of AI you’re using (and 
how) is the difference between chasing hype and 
fuelling results that are faster, more agile, and with 
the clarity you need to make confident decisions.

For example, Generative AI gets the headlines, 
but Cognitive AI is where deeper competitive 
advantage is unlocked, especially when paired 
with Agentic AI, which turns strategy into 
autonomous execution. It’s what separates 
tactical adoption from transformational results.

This is more than tech, it’s a new lens for how 
marketing systems are built, scaled, and made 
resilient.  We should no longer look at AI as a 
shiny tool, but rather as a growth lever, and just 
like with media, it only works when applied to the 
right problem.
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A practical guide for founders, CMOs, and marketing leaders navigating 
growth in an AI-powered world.

1. https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai?utm_source=chatgpt.com
2. https://www.mckinsey.com/~/media/mckinsey/business%20functions/quantumblack/our%20insights/the%20state%20of%20ai/2025/the-state-of-ai-how-organizations-are-rewiring-to-
capture-value_final.pd?utm_source=chatgpt.com



Artificial intelligence has evolved into an interconnected 
ecosystem of capabilities rather than a single technology. At 
its foundation are large language models (LLMs), powerful 
deep-learning systems trained on vast datasets. 

These models underpin today’s most visible AI categories: 

Generative AI, which creates new text, images, audio, and 
code; 

Cognitive AI, which applies reasoning and understanding to 
complex tasks; 

Agentic AI, which goes a step further by autonomously 
planning, deciding, and acting toward defined goals. 

The diagram illustrates how these layers overlap and build 
on one another—highlighting that LLMs are not a separate 
silo but a core enabler across all three domains.

NAVIGATING THE AI ECOSYSTEM
To set the scene for marketers, where do the most 
valuable AI categories sit in the current artificial 
intelligence ecosystem?
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Three types of AI
every marketer 
should know 

Most business leaders can 
point to ChatGPT, Claude, or 
Google Gemini, but under 
the hood, these belong 
to distinct “types” of AI. 
Knowing which does what 
and where it fits into your 
growth strategy, matters.
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What it is:
Generative AI is the most widely recognised category of 
artificial intelligence. At its core, it produces new outputs, so 
text, imagery, video (Google Veo is crazy good), audio, or even 
code, based on patterns it has learned from exponentially 
large datasets. Models such as ChatGPT (OpenAI), Gemini 
(Google), and Claude (Anthropic) are the most visible 
examples, and while the hype is loud, the value is very real 
when harnessed strategically.

This type of AI doesn’t just accelerate content production; 
it reduces creative bottlenecks and enables rapid 
experimentation across formats. When paired with a clear 
brand narrative, Generative AI can ensure consistency at scale 
without draining resources or slowing down speed to market.

Start-ups
In the early stages, speed and credibility are everything. 
Generative AI helps founders articulate a minimum viable 
brand narrative, i.e. consistent messaging, website copy, 
product descriptions, and visual identity elements, all without 
overinvesting in expensive creative cycles too early. It allows 
you to test, iterate, and evolve your story in-market quickly, 
before scaling investment.

How it fuels results:
Generative AI fuels speed and efficiency, empowering 
businesses to get ideas into market quickly, scale content 
without scaling costs, and maintain agility in competitive 
environments. But as with any tool, the value lies in 
context. Without a strong strategy and effective prompting, 
Generative AI risks creating volume without value. When 
guided by a clear brand strategy, however, it becomes a 
force multiplier - helping teams achieve more, faster, and 
with greater impact.

Challenger brands
For challengers, competing with bigger budgets means 
being sharper in execution. Generative AI can create multiple 
campaign variations, i.e. headlines, visuals, audience-specific 
messaging, and all at incredible scale and at a fraction of the 
time and cost as you could traditionally. This enables rapid 
A/B-Z! testing and campaign optimisation, ensuring that you 
double down on what cuts through while minimising wasted 
spend.

Established businesses
Complexity often slows down established organisations. 
Generative AI can streamline internal communications, 
automate knowledge-sharing (think FAQs, training modules, 
employee handbooks), and even personalise customer-facing 
materials at scale. This doesn’t just save time, it unlocks creative 
teams to focus on higher-value strategic and brand-building 
initiatives.

GENERATIVE AI 
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USE CASES
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What it is:
Cognitive AI goes beyond creating outputs as it interprets, 
understands, and predicts. By processing billions of data 
points, recognising behavioural patterns, and surfacing 
actionable insights, Cognitive AI provides clarity in a world 
awash with noise. Unlike traditional analytics, which are 
backward-looking, Cognitive AI is forward-looking, identifying 
not just what happened but what is happening right now and 
is likely to happen next.

One of the most powerful platforms in this space is SQREEM, 
which we at Habitat M leverage extensively. Unlike panels or 
surveys, which rely on stated behaviour, SQREEM analyses 
“digital exhaust” - billions of real-world behaviour signals in 
real time. Independent studies have shown SQREEM achieves 
over 90% accuracy in predicting intent, which is a level of 
insight that enables marketers to act with confidence rather 
than conjecture.

Start-ups
Finding your first customers is often the hardest step. SQREEM 
allows start-ups to go beyond demographic guesswork and 
identify intent-rich pockets of demand (or micro-segments), 
which are the audiences already exhibiting behaviours that 
suggest openness to your product or category. This means you 
can avoid wasting precious budget on broad awareness and 
instead zero in on those most likely to convert.

How it fuels results:
Cognitive AI provides clarity and foresight. It transforms 
decision-making from reactive to proactive by highlighting 
not just who your audience is, but why they behave the way 
they do. For leaders, this reduces uncertainty, strengthens 
strategic alignment, and drives efficiency across budgets. 
At Habitat M, SQREEM has become a cornerstone in our 
planning process precisely because it replaces assumptions 
with evidence, ensuring every dollar is spent where it can 
have the greatest impact.

Challenger brands
Challenger brands thrive on outsmarting, not outspending. 
SQREEM uncovers niche intent signals and cultural micro-
patterns that your larger competitors miss. This allows you to 
craft hyper-relevant campaigns, with on-point messaging that 
allows you to own specific moments in the customer journey, 
and redirect spend into the highest-performing pathways with 
precision.

Established businesses
With layers of legacy systems, overlapping audiences, and 
multiple campaigns, established brands often drown in 
data but starve for insight. SQREEM cuts through that noise, 
surfacing the behavioural drivers that move the needle, 
whether that’s repeat purchase behaviours, category-switching 
signals, or hidden retention levers. The result: leaner, more 
effective campaigns that restore clarity and focus across the 
organisation.

COGNITIVE AI 
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What it is:
Agentic AI represents the newest and arguably most 
transformative frontier in artificial intelligence. Unlike 
Generative AI, which creates, or Cognitive AI, which interprets, 
Agentic AI acts. These are systems that can autonomously 
plan, decide, and execute across workflows, often chaining 
multiple tasks together without human prompting.

Platforms like Manus AI (and now ChatGPT5) are at the 
forefront of this shift, because, instead of waiting for 
instructions, they proactively manage campaigns, run 
diagnostics, optimise media allocations, and even surface 
opportunities or risks before they materialise. In practice, this 
means marketing teams can extend their impact far beyond 
what was possible with static dashboards or rule-based 
automation.

Start-ups
Time and focus are the scarcest resources for founders. 
Manus AI can take over repetitive but critical functions such 
as pulling daily performance reports, identifying anomalies in 
campaign data, or even adjusting budget allocations based on 
performance thresholds. This ensures early-stage businesses 
can concentrate on product-market fit and growth strategy, 
rather than being buried in operational noise.

How it fuels results:
Agentic AI creates agility at scale. It turns marketing 
operations into a living, adaptive system, one that doesn’t 
just react but anticipates, which, for leaders and CMO’s 
alike, means more output without more headcount, faster 
optimisation loops, and a clearer line of sight from decision 
to outcome. In short: it extends your team’s capacity, 
sharpens your competitive edge, and ensures you remain 
relevant in markets where speed is now the ultimate 
advantage.

Challenger brands
Competing with bigger rivals means being sharper, faster, 
and more adaptive. Manus AI enables continuous test-and-
learn cycles at scale, running dozens of creative or audience 
experiments simultaneously, capturing results, and reallocating 
spend in real-time. Instead of waiting for quarterly reviews, 
challenger brands can evolve their campaigns hour by hour, 
ensuring they stay ahead of competitors with larger but slower-
moving teams.

Established businesses
With multiple teams, markets, and systems in play, complexity 
often slows established brands. Manus AI acts as an intelligent 
connective layer, integrating seamlessly into CRMs, customer 
service platforms, and media tools. For example, it can 
prioritise leads for sales teams, trigger tailored customer 
journeys automatically or maintain always-on responsiveness 
in customer interactions. The result is not just efficiency, but a 
step-change in consistency and speed across the organisation.

AGENTIC AI 
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Bringing it together AI as your marketing 
multiplier. When you strip 
away the hype, three truths 
remain clear...
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Why it matters...

GENERATIVE AI

COGNITIVE AI

AGENTIC AI

SPEED

CLARITY

AGILITY

Rapid content creation and iteration empowers rapid 
execution. It helps you move from idea to execution 
in minutes, not weeks.

Behavioural insight enables confident, evidence-
based decisions. Platforms like SQREEM decode 
intent signals that would take humans years to map, 
allowing us to make evidence-backed decisions that 
outperform gut instinct.

Operational autonomy scales your team without 
adding headcount. By automating repetitive 
workflows, it frees teams to focus on strategy, while 
ensuring campaigns are always optimised in real time.

Together, these create an AI marketing stack 
that is faster, sharper, and more resilient. For an 
agency like ours, what that means, is that we don’t 
chase shiny tools, we implement systems that 
blend human strategy with machine intelligence, 
which is how we help start-ups scale sustainably, 
challenger brands outsmart bigger rivals, and 
established businesses reignite growth.

AI isn’t the future of marketing. It’s the multiplier 
of today. The question is no longer should you 
adopt AI but how strategically you deploy it and 
is what stands ‘AI-capable’ agencies apart: not 
just implementing AI, but making it work for your 
business outcomes, with speed, clarity, and impact.



www.habitatm.com.au

Talk to us...
David 0448 533 090 or Sam 0427 994 418

www.sqreem.com
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